Nov-Dec 1999

Received RFP for the

— | Collaborative Interdisciplinary
Training and Education Initiative

(CITE)
Jan 2000
Project Leaders first meeting ——
February 2000
e | CITE proposal_submW for the
March 2000 Catalyst For Kids Project (CFK)
CFK Project selceted for —
site visit. Leaders from
PQE come for site visit.
April 2000

CFK Project granted 1 year
funding and possibility for two

additional years of funding
July 2000
CFK funding begins ]
Jan 2001
Feb2001 | Pilot Workshop
Pilot begins in clinical area. —
Teamwork in Action begins.
Aprii 2001
[ | Decision whether to continue
funding by PQE leaders
April-May 2001

Process Improvement project
begins. Pilot retreat.

Sept 2001 Phase II of project

— | 4 more clinical teams begin
Sept 2002 Phase III of project
5 morning clinical teams become | ~ |
operational
June 2003
™ | Funding period ends
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